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The Research
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In August 2018, Mailjet commissioned a new piece of research conducted by Morar Consulting 
to understand how marketing teams are currently collaborating both internally and externally 
(agencies and freelancers), with a special focus on email campaigns. The professional survey 
was taken by 400 marketers and marketing decision makers from both B2B and B2C companies 
across the UK and France.

https://www.mailjet.com/


Executive Summary
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Marketing teams have undergone significant changes in recent years. 82% of marketers have seen growth in 
their team sizes and 72% in their budgets. Despite that, marketers identify poor collaboration among their 
top pain-points. To dig deeper, Mailjet commissioned an independent research report to look more closely at 
the state of collaboration in the workplace, with a special focus on email campaigns. 

The research brings clarity on why collaboration may be among marketer’s top pain-points. Marketers state that 
collaboration becomes a challenge when working with 10-11 people, the same number of people they work 
with on average per marketing campaign (six internal and five external points of contact). 

This pain-point is magnified by the fact that growing marketing departments will become even more heavily 
reliant on external agencies to manage multi-channel campaigns. Better collaboration is something that 
must be invested in to avoid costly accidents. Already 37% of marketers are seeing projects submitted without 
senior approval, just over half (51%) are experiencing team members misunderstanding instructions and 43% 
making modifications where they shouldn't have. This becomes urgent for email campaigns where 44% of 
marketers in France and 28% in the UK work on these daily with team members. 

The good news is that over 90% of businesses are already investing in tools to facilitate better teamwork, 
including Google Docs, OneDrive and Slack. With 47% of marketers hoping to see an increase in investment on 
collaboration between £20K-100K by next year, companies should put a focus on the tools that will boost their 
team’s productivity and time to market.

Swelling marketing teams can’t collaborate, and it’s crippling productivity.



Marketing budgets are on the rise…
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Has your marketing budget gone up/down in the last two years? 

72% of marketing departments have seen their budget rise in the last two years. 

*Data from UK & France



…and so are Marketing Departments themselves
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82% of respondents having experienced growth in the size of their department (both internally and externally) over the last two years – by 
more than six people in a quarter of cases. 

*Data from UK & France

How many people has the marketing department you work within (including external freelancers 
and/or agencies), grown/shrunk by in the last two years? 



Poor collaboration among top 3 productivity challenges
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Top challenges to productivity for marketing departments when working on campaigns include poor collaboration (28%), lack of resources (30%) and 
lack of budget (37%). The later two being contradictory, considering resources and budget are sited as increasing over the last 2 years. 

*Data from UK & France

What sort of challenges hold-up day-to-day productivity within the marketing department and 
when creating campaigns? 



Poor collaboration: an extra hindrance in the UK
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30% of UK marketers and 25% of French marketers identifying poor collaboration as a key pain point to productivity.. 

*Data from UK & France

What sort of challenges hold-up day-to-day productivity within the marketing department and 
when creating campaigns? (“Poor Collaboration” data break-out)



Marketers collaborate with 11 people per campaign…
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Internal marketers have at least five external points of contact on average, in addition to six internal colleagues per campaign.  

*Data from UK & France

On average, how many people do you collaborate with on individual marketing campaigns 
(including external freelancers and agencies)? 



…but collaboration’s breaking point is also at 11 people
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At what number of people, does collaboration on a marketing campaign become challenging? 

Marketers state collaboration becomes a challenge when working with 10-11 people, the same number of people they work with on average per 
marketing campaign.  

*Data from UK & France



Poor collaboration results in accidents

10

When collaborating on a marketing campaign, have you ever had a team member accidentally: 

Accidents resulting from poor collaboration are commonplace, signifying that better control and communication are needed. 

*Data from UK & France



Working with external agencies is the norm
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External agencies and freelancers (both at 43%) are now regular extensions of internal teams. 

*Data from UK & France.

When you work on marketing campaigns, do you collaborate with the following people:



Agencies cover a range of specialities
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For what types of campaign do you work with external freelancers and/or agencies? 

Alongside traditional channels (TV, print, radio) marketers are working on campaigns with external support across social media (46%), digital 
marketing (43%), events (35%) and email marketing (33%).  

*Data from UK & France



Email is collaborated on daily by teams
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Email (36%) and Social Media (44%) are the marketing activities collaborated on the most frequently by marketing teams. 

*Data from UK & France.

How often do you collaborate with others (including external freelancers and/or agencies) on the 
below types of marketing campaigns? 



UK & France collaborate heavily on email
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44% of marketers in France and 28% in the UK are in contact with team members every day about their email marketing campaigns.  

*Data from UK & France.

How often do you collaborate with others (including external freelancers and/or agencies) on 
Email Marketing?



Email marketing campaigns will go through 5 revisions
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Email marketing campaigns require heavy coordination, with marketers in the UK and France estimating that 5 revisions are needed for each email 
campaign before it's sent. 

*Data from UK & France.

From first draft to final version, how many revisions will an email marketing campaign go through 
before it is sent? 



Investment in Collaboration Tools has started…
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Over 90% of businesses are investing in some tools to facilitate better teamwork and collaboration. That being said, most small marketing 
departments (64%) are only able to invest up to £1,600 per month. 

*Data from UK & France.

Per year, how much does your business spend on collaboration tools? 



…but is the investment in the right tools?
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Less than half (44%) of respondents expressed confidence that the department is investing in the right tools. 

*Data from UK & France.

Do you think your business is investing enough and in the right technology tools, to enhance 
teamwork and collaboration across teams? 



Google Docs tops the Collaboration Tools chart
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Google Docs (60%) and OneDrive (51%) take the lead as top tools marketers like to use for collaboration. 

*Data from UK & France.

How do you like to collaborate? Please tick all tools that you use in the response. 



Marketers want higher investment in Collaboration Tools

19

47% of marketers are hoping to see an increase in investment on collaboration between £20K-100K by next year. 

*Data from UK & France.

How much would you like to increase your collaboration budget by next year? 



Mailjet’s Point of View
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We know that working in real-time and having greater control and transparency 
on marketing campaigns is becoming the new standard and facilitating this 

way of working needs to become a priority. 

A key reason why we introduced collaboration features into our platform is 
because our largest clients were simply struggling to bring productivity with 

the right level of control to their marketing teams and improve time-to-market 
for email campaigns.  

Michyl Culos, Head of Marketing Communications at Mailjet



Locked  
Sections  

Email Tools for Fast-Moving Teams
Mailjet helps you work faster, together with tools designed for teams to  
collaborate effectively on email.

Real-Time 
Collaboration

Comments

Permission  
Requests

Make sure your emails are always 
brand aligned by locking the style 
and/or content of specific 
sections. 

Work together in real-time to 
design your emails, write new 
content and finish marketing and 
transactional email templates 
faster than ever.  

Leave comments directly within 
email templates to communicate 
clearly and efficiently with team 
members.

Ensure all emails sent are approved by 
a manager by restricting users from 
publishing without permission.  

https://www.mailjet.com/feature/collaboration-toolkit/


Our Client’s Weigh-in on Collaboration
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Thanks to Mailjet, we can easily invite new team members within each sub-
account and personalise what they have access to based on their role. 

For example, giving someone access to marketing campaigns and statistics 
but not contacts. This allows us to always keep hold of what everyone working 

on our emails can do and maintain control of every sub-account. 

Groupe Les Echos - Le Parisien
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Mailjet: Global Email Service Provider

All-In-One  
Email Solution

Manage both Marketing &  
Transactional emails

Tools that let Marketers 
& Developers collaborate

World-Class  
Deliverability

Increase Inbox Success 
with our tools & services

Close relationships with  
Mailbox Providers worldwide

Tailored Support  
& Consulting

Dedicated Customer 
Success & Support teams

Help increase the KPI that 
matter for your business

2 Billion  
emails sent  
each month

www.mailjet.com

In
fo

rm
at

ion

 Security Management System

Certified

http://www.mailjet.com


Questions?

Let’s Chat: 
ifeys@mailjet.com

Thank You

Trusted by Brands Worldwide 

More Research from Mailjet: 

The Coding Gap between Marketers & Developers 

Marketers Plan to Shift Marketing Channels Post ePrivacy 

GDPR SOS Kit for Marketers

https://www.mailjet.com/blog/guide/coding-gap-research-report/
https://www.mailjet.com/blog/news/research-report-eprivacy/
https://www.mailjet.com/blog/guide/gdpr-resource-kit/

